AgilePath's eXtreme Planning and eXecution (XPE) Sprints™

AgilePath's SOA Sprints are targeted for rapid delivery and focused results. Typically scoped to
4-6 weeks, AgilePath's SOA Sprints are adapted from Extreme Programming so they can be
applied to Strategy and planning, Enterprise Architecture, or technical solution implementation.
Hence, we call these our eXtreme Planning and Execution (XPE) Sprints. Our SOA Sprint
methodology framework is illustrated below:
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AgilePath's SOA XPE Sprint Methodology

AgilePath's SOA Sprints typically follow a SOA Acceleration Workshop or Acceleration Education
engagement, and are focused on the seven SOA competency domains as follows: Strategy and
Planning, Funding, Budgeting & Acquisition, Enterprise Governance, Enterprise Architecture,
Enablement Technology, Modeling, and Solution Technical Implementation.



